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PS to DRM for kind information of DRM please.

CEE/OP/NR - for kind information please.

ADRM/OP/DLI/NR - for kind information please.

Sr. DSO/DLI/NR - for kind information please.

Sr. RBA/DLI/NR- for kind information please.

DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CLI/BTC/TKD - for necessary action.

CTC/NDLS Control - for necessary action.



NORTHERN RAILWAY
Headquarters office,
Baroda House,
New Delhi-110001.
No.147-Elect/TRS/6/2 " Dated: 03.07.2025

NRHQ SD No. 22 (RB SD-8)

Sr. Divnl.Elect.Engineer/Tr./OP/RSO,
Northern Railway,

D.R.M. Office,

JAT, FZR, UMB, DLI, MB & LKO.

Sub: Special drive on SPAD covering all LPs, ALPs, Track Machine Operators and

Tower Wagon Operators at all locations of Indian Railways.

Ref: (i) RB's letter no. 2025/Safety-1/3/7 dated. 02.07.2025.

(ii) Dy.CSO/Elect./HQ's letter No. 81-T/SD/14/2025/SAFETY dated 03.07.2025.

In reference above, a Safety Drive is to be launched immediately for 15 days covering

all crew lobbies, Track Machine Depots and Tower Wagon Depots for the following” aspects
involving all Loco Inspectors.

I. Checking of driving practice of £&few (LRAL
operator) with respect to: : DS S
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Train control on yellow gignal and%‘t{aTn%gﬁ“Qj:in gradients so as to stop promptly at Red
signals; control of traingiin automatic block system.—

Following all speed restrictions meticulously.— *
Following caution ordefs.»" \—/4 |\ 7 s9 /i
Crew's braking technique for different types of-joa
Road learning of track. machine: ‘operators’ and
competency certificates. ;
Reporting of unusuai by crew: s S
Proper road learning, availability of appropriate competencies of crew driving a particular
type of train; no overdue examination, training or courses.

Road learning of yards by LP and ALP.

Ensuring that LP/ ALP have understood and acknowledged all circulars timely.

Train driving in one-train-only sections, where such working is in practice; by checking of
loco SPM records for proper stopping, etc. :
Proper signal-exchange. ;

ALP keeping one hand on emergency brake valve when approaching restrictive signal

aspects.

}Z’%wer wagon operators, and their
,r’

m. Crew keeping mobile phones switched off when working trains.

I1..Counseling the Crew by Loco Inspectors at the time of signing on and before taking charge of
the train for safe train working practices.

IIl. Offline special counseling of aspects for safe driving in aspects where the crew has been
found lacking during audits/counseling in (1) and (Il) above.




It should be ensured that all staff (LP, ALP, Track Machine Operator, Tower Wagon Operator) are
covered during this Special Drive.

Divisional officers are to involve themselves in the drive & effective follow up action to be taken
on all the deficiencies & irregularities noticed. The outcome of the drive, bringing out systematic
deficiencies and action plan with time line to be sent daily by 09:00 hrs to this office and
complete compliance report latest by 18.07.2024 for onward submission to Railway Board in the
format attached as annexure.

DA: As above ‘ /\’ 5
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Dy.CEE!/ py’e 2)
Copy to:

1. PCEE/NR: for kind information please.

2. PCSO/NR: for kind information please.

3. CEE/Operations: for kind information please.

4. CTLC/NRHQ: for collection of compliance report on daily basis.




NORTHERN RAILWAY

HEAD QUARTER OFFICE,
BARODA HOUSE,
NEW DELHI

NO.81-T/SD/14/2025/SAFETY - DATED 03.07.2025

DIVL. RAILWAY MANAGER
DRM’S OFFICE ‘
DLI, LKO, MB, FZR, UMB & JAT

SAFETY DRIVE NO. - 14/2025 (RB-08)

Sub: Spécial drive on SPAD covering all LPs, ALPs, Track Machine Operators and Tower
Wagon Operators at all locations of Indian Railways.
Ref: Rly Board letter no. 2025 /Safety-1/3/7 dated. 02.07.2025.
ok

Vide RB’s letter under reference a Safety Drive for 15 days starting from 03.07.2Q25
covering all crew lobbies, Track Machine Depots and Tower Wagon Depots for the following

aspects involving all Loco Inspectors and Safety Counsellors of Loco of NR covering following
items: -

L. Checking of driving practice of Crew (L ALRTower Wagon oper.ator, Track Machine operator)
with respect to: e AIND)

P

Train control on yellow sign
signals; control of trains i

Following all speed restrict
Following caution orders. o4 [~
Crew's braking technique for. diffe:
Road learning of track\machine
competency certificates. | |

Reporting of unusual by crew.=

paoC

type of train; no overdue examination, trai
Road learning of yards by LP and ALP.
Ensuring that LP/ ALP have understood and acknowledged all circulars timely.

Train driving in one-train-only sections, where such working is in practice; by checking
of loco SPM records for proper stopping, etc.

k. Proper signal-exchange.

1. ALP keeping one hand on emergency brake valve when approaching restrictive signal
aspects.

- m. Crew keeping mobile phones switched off when working trains.

oy @D

Il. Counseling the Crew by Loco Inspectors at the time of signing on and before taking charge of
the train for safe train working practices.

III. Offline special counseling of aspects for safe driving in aspects where the crew has been found
lacking during audits/counseling in (1) and (lI) above.

It should be ensured that all staff (LP, ALP, Track Machine Operator, Tower Wagon Operator) are
covered during this Special Drive.

In this drive, officers of Traffic, Safety, TRD (for tower wagon), Engineering (for Track Machine)
and Loco operation Department, from Assistant scale to selection grade will be involved



Effective follow up action siould be taken on all defic ‘encies and irregularities noticed during
the drive. ;

all / analyze complete short comings to identify systemic deficiency
L2 taken should be sent to t." s office daily by 9:00 AM in the format
sheet is beingz shared at the link

Sr. DSOs may also critic

and action taken/planned to
prescribed in Annexure ‘A’ Also a google

httos://docs.poogle.com/s preadsheets/d/1tg7wBNtHIP|f vARD- :
aring . Div sions are expected to keep updating the

IP3KOFNWOJYLIZfYvy1E3 eUN4/edit?usp=sh
summary position in this sheet on daily basis. This link of the sheet should not be circulated but
used only by the divisional safety d=partment.
The detailed record of drive shall be maint iined by the divisions :1s same may be asked by
this office whenever required. Compliance rej ort of the drive with irregularities and remedial
ce in hard as well as in soft copies by 18.07.2025. Reports

action taken should be sent to t 1is offi
may also be emailed at dyesonre ec@gamil.coin positively for further submission to Rly Board.

DA: as above

Dy. CSO/Elect./HQ
(For Principal Chief Safety Officer)

Copy to: i
. 1.  Secy. to GM for kind information of GM.
2. Secy. to AGM for kind information of AGM. :
3. PCOM, PCSTE, PCE, PCME and PCEE for information and necessary éction please
4. Sr. DSO/D.L.I, FZR, UMB, MB, LKO & JAT for information and necessary action :

please.
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Drive. no.8 (FY-2025-26): Special drive on SPAD covering all LPs, ALPs, Track
Machine Operators and Tower Wagon Operators at all locations of Indian Railways.

A Special Safety Drive of 15 da
lobbies,

dek ke kk

ys is to be launched from 03.07.2025 covering all crew

d S, Track Machine Depots and Tower Wagon Depots for the following aspects
an;olvmg all Loco Inspectors and-Safety Counsellors of Loco in Indian Railways, KRCL and
CCIL:
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I1.

Checking of driving préctice Crev
Machine operator) with resgectto:. = w0l )
a. Train control on yell6W.signal and trai contr

promptly at Red s;‘fi"r_'ré]‘s”;,cémggl’o trains in ay}

b. Following all spe !Fés;fi&ifgns‘méfﬁmouély -

c. Following caution pfgé@é:/ e L) . <

d. Crew's braking ted}ihitfué\fqul&efrcmtypes—pf G :

e. Road learning of track mhdhnpg;&p:ﬁtg__’?‘&‘a id tower wagon operators, and their
competency certificates’ .« x5 TP 4

f. Reporting -of unusual ‘b grew B ;/

g. Proper road learning, av: "lgggi‘-my;qrb ap j:":b’;;riate competencies of crew driving a
particular type of train; no overdue examination, training or courses.

h. Road learning of yards by LP and ALP

1. Ensuring that LP/ ALP have understood and acknowledged all circulars timely

J.

Train driving in one-train-only sections, where such working is in practice; by i
checking of loco SPM records for proper stopping, etc.
k. Proper signal-exchange 2

ALP keeping one hand on emergency brake valve when appronchiné restrictive
signal aspects.

m. Crew keeping mobile phones switched off when working trains

—
.

Counseling the Crew by Loco Inspectors at the time of signing on and before taking
charge of the train for safe train working practices. '
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In this drive, o for towe
, officers of Traffic, Safety, TRD( e selection

Machine) and Loco operation Department, from Assistant s¢2
involved.

: A . . ive.
Effective action must be takcn on all deficiencies and irregu,ari‘ie.s noticed d u;er;_g:i‘::cg,:nd
PCSOs may also critically analyze complete shortcomings to identify systemic PCSOs may
action taken/planned tc be taken should be sent to the Board daily by 0309 gm. d of the
keep the record and submit the same after the drive to the board by 18/7/2025. Recor

LA o) . ff
staff counseled should be kept by HQ. “z‘rﬂxﬁ;?_r_'pg????z f the drive including nurgbcr o.fesdtio
involved and deficiencies noticed in-this vDif’ivt;:ﬁmust‘be”fpplgaded on SMDMS and emat
edeesafety@gmail.com and safetyimpa6@gmail.com.” >~ 5% : , /
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Executive Director/EE/Safety
FERTORITS/S. 5. /9T

Copy to: : ‘ o ”
(i) Sr.PPS to CRB & CEO for kind information please

(i) PSO to Member(Infra), Member(T&RS), Member(O&
Member(Finance) for kind information please. - A ¢ BD)_’ S

(i) PPS to-DG/Sach, DG/HR, DG/RPF & DG/Health for kind information please

to

N.Rly




Annexure-|

~26): Special drive o SPAD covering all LPs,
Operators and Tower Wagon Operators at al) locations of Indian R

ALPs, Track M
ailways.

achine

Drive no. 8 (FY-2025
Footplaté
of LPs
/ covered at
Statu least once
S.No | Zone Divison s‘up Yotal | during
o LPs driving
Period
Mumbaj
Bhusawa
e e —1 |
1 CR Nagpur
Pune 3
Solapur -
Total

This sample for CR, Othe
duly mentioning the divj

Loco Pilot (LPs) (No's)

r zonal railway may use t
sions data,

Y LPs and similarly ALPs,
the same format

%LPs -
% Footpiate | Lps covered % LPs LPs LPs |
of [Ps - atleastonce | covered covered at covered cov';redd
Covered at during driving | a¢ least leastonce- for Road. | for ?a s
least once period, - once during learning learning
during between Sign. during driving - knowledg | knowledg
. drivin ON & taking . driving period- - e - s
Perlod over train - period Offling
% S 2 between Counsellin
Sign- ON g
- , & taking
l:° {' over train//| -1 [ T
'\\ ~ ~ ¢
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he same Performa for ¢ \2ir zonal railway

Track Machine Operators and Tower Wagon

% :
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Executive Director/EE/Safety
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